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Participants: Yannis Androulakis, Jean Patrick Antoine, Permalsamy Balaguru, Melike Baykal-Gursoy, Haym Benaroya, Onur Bilgen, Philip Brown Helen Buettner, Kendra Cameron, Yingying Chen, Kimberly Cook-Chennault, Alberto Cuitiño, Edward DeMauro, Aimee Eng, Joseph Freeman Zoran Gajic, Nenad Gucunski, Qizhong Guo, Evelyn Hanna, Matt Hollingshead, Mohsen Jafari, Yogesh Jaluria, Susan Kilduff, Lisa Klein, Demetrios Lambropoulos, Noshir Langrana, Yalin Li, Hao Lin, Adrian Mann, Tyler Oathes, Tugrul Ozel, Dace Ozolina, Randy Reagan, Diane Reed, David Rider, Charles Roth, Ryan Sills, Maria Sorensen, Suela Thomas, Nikolaos Vlassis, Sheng Wei, Candiece White, Elin Wicks, Jeff Zahn, Iris Zipkin
Student Guests: Hannah Jacobs, Anumita Jaisankar

Start time: 2:35pm
Dean Cuitiño:
· Previous meeting minutes approved
· Summary of Engineering Deans Council Public Policy Colloquium, February 9-10
· What’s happening at schools in the US?
· Advocacy to congress
· About 130 out of 300 schools in attendance
· Shared the meeting agenda with the faculty
· Message from congressman/women: engineering is not partisan, need an AI-ready workforce
· Launching of AI core+ in Fall 2026 gives us an edge over competitors
· Reviewed funding update from the meeting
· All final funding cuts from FY2026 appropriations are much smaller than the Presidential Budget Request (~40% compared to ~3%)
· NJ school deans (NJIT, TCNJ, Rowan, Rutgers) visited with NJ representatives on day two of the meeting
David Rider – Budget Update:
· Reviewed finances for SoE
· All percentages relating to last year
· Internal revenue growth
· Undergrad applicants up 15.4% in fall with higher average SATs and GPAs
· All undergraduate cohorts grew, leading to 21% increase in tuition revenue
· External revenue growth
· 30% increase in proposal submissions and awards
· 20.5% increase in research spending
· Endowment and quasi-endowment grew 11% and 7.8%, respectively
· Contributions and gifts 8.9% increase
· Constraints on growth
· Chancellor’s office is still reviewing FY27 budget, including “20 in 2” plan
· Space constraints! Fibers Optics building to be renovated soon, lab and team-based instructional spaces are short, school space review is underway for upcoming F&A review
Maria Sorensen – Development Update:
· Fundraising priorities: Access to Engineering Education, Experiential Learning for All, Engineering Innovations, Facilities for the Future
· $3.2M from 2025 gifts, $4.5M so far in 2026 (including pledges) largely in student support from individuals (alumni)
· Developing overall fundraising strategy 
· Upcoming Events include Interns Present, Dean’s Distinguished Lecture, and Fireside Chat
· Rutgers Engineering Alumni Association (REA) is active with events 
· Question from faculty: how do our gift numbers compare to other Big10 engineering schools?
Diane Reed – Communications and Marketing:
· 2025 news coverage included 100+ stories, “Lab Reports” on research groups, new course profiles, graduating student profiles
· Outreach
· SoE external newsletter is sent to 20,000 recipients
· Internal newsletter planned to start in March 2026
· Special projects from this year
· Videos on the ID3EA program and one on graduate engineering
· Website updates for Book an Ambassador program, Stepping Up webpage based on brochure, Capstone Expo (marketing page to be launched soon), repository of templates (signatures, posters, presentations, event materials, virtual backgrounds, letterhead)
· Headshot opportunity coming up at Davidson Hall (QR code provided for booking)
Hao Lin – Graduate and International Program:
· 67% of PhD students, 36% of MS, 11% of ME students are international
· Discussed global university ranking systems
· QS World Ranking is used globally
· Rutgers-NB has been trending down with many global rankings since 2011, including QS ranking
· On average, Big10 schools are also seeing QS ranking decline with a few exceptions 
· Penn State is ranked above us even though we are ranked above them domestically by US News
· Rutgers does better with metric-based rankings, survey-based rankings lead to lower rankings
· QS ranking uses employer reputation and academic reputation
· RU Global nominated higher number to QS this year
· Asked faculty to continue nominating international colleagues for survey participation
· Question from faculty: who is eligible to make a nomination? 	
· Nominations are sent from RU Global to QS, self-nomination is allowed
· Faculty comment: research citations are also a factor, so writing high-impact works helps
· Comment from the Dean: need outside institutions to know who we are, external collaboration is an important mechanism for Rutgers to become known
Evelyn Hanna - Student Services:
· Introduced by the Dean
· Undergraduate Events Co-Chairs (student guests) presented upcoming events:
· EWeek Feb 22-28
· Upcoming recruitment events: Admitted Students Days, Open House, Explore 10 Tours
· Pre-College summer programs: Engineers of the Future Summer Institute, TARGET, Engineering Summer Academy, Governor’s School, RU CHANGE, Rutgers Honors Engineering eXperience
· Academic integrity

· Increase in reported academic integrity incidences
· More Academic Integrity Facilitators are needed

Kimberley Cook-Chennault:
· Capstone Senior Design Expo requests
· All non-presenters please register for the event
· Need judges, faculty can be judges
· Senior design instructors must share Qualtrics link to collect information needed for the website
· Students can include information on their needs at the Expo (e.g., electricity, water)
· Dean’s comment: goal is to shine a bright spotlight on our school, students, and faculty to alumni, government officials, news, industry, etc.

With no further business to discuss, the meeting was adjourned at 3:52 pm.

Respectfully submitted,
Ryan Sills
Secretary, Engineering Faculty
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